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Abstract

Objectives: To analyze the impact of welfare facilities on Job satisfaction
of employees working in garment industries. Method: The Research design
chosen is descriptive in nature. The convenience sampling technique was
employed, a total of 224 responses were collected from 51 garment industries
located in and around Bangalore region, Karnataka State in India during 2020.
Based on the research objectives, a questionnaire is prepared consisting of
63 items from eight components of Job satisfaction and Employee welfare,
questionnaires was designed in five point Likert scale. The collected data
were analyzed through the percentage analysis, Chi Square analysis and
Pearson correlation analysis using SPSS and Minitab Software. Findings: The
findings of the study showed that there is an association between welfare
facilities provided and satisfaction in job. The study explored that welfare
facilities significantly impact on the job satisfaction. Analysis also reveals that
experience, education level and salary of an employee have associated with
the job satisfaction. From the co relation analysis it is evident about the
component training and development (r=0.69) being highly correlated to job
satisfaction while facility (r=0.47) is least correlated to job satisfaction. Whereas,
personal benefits (r=0.55) is moderately correlated to employee welfare, while
health benefits (r=0.33) is least correlated to employee welfare. Application:
Present study helps policymakers to take decision about the welfare facilities
to enhance the job satisfaction and productivity of the garment industries.
Keywords: Job Satisfaction; work environment; employee welfare; personal
facilities; health facilities; garments
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1 Introduction

Indian sub-continent is the second largest manufacturer of garments after China being the global leader in garment production.
India is known for its high quality garments and most of the garment manufacturers are in the Small and Medium scale. The
garment industry is one of major sector contributing to the Indian economy it also contributes substantially to Indian GDP
rate. Henceforth, any organization should focus on achieving employee satisfaction and employee welfare to ensure higher rate
of productivity resulting in more revenues for the organization.

Any organization can fetch maximum output from employees only if employees are loving and committed towards their job,
similarly on other flip they are able to fulfill their needs, and they feel a sort of motivation when they get what they really are in
need of. Job satisfaction can be enhanced by providing welfare facilities and schemes 1. Job satisfaction is multifarious theory
in which employee’s attitude and inner mental state is measured through which it helps in balancing employer and employee
bonding®. According to® an employee will give maximum output and work ideally when he is happy and content at his
workplace is called satisfaction in job. The most valuable resource of an organization is Satisfied workers and most insignificant
are the dissatisfied ones®. It is incentive system, flexible hours of work, supervisor relationship, career growth, recognition
of work, unbiased work atmosphere and relationship with coworkers are key factors that has to be accounted for total Job
satisfaction says®). Career and welfare management, Job design and analysis, planning, selection, hiring of human resources,
health and safety, disciplinary and movement of employees are some of the key elements of Human resource management.
Management of employee welfare among all is noting element of HRM ©), In this stretch the authors (®) defined Employee welfare
as ‘providing facilities and comforts to organizational employees in order to provide them a better living style. Employee welfare
facilities help in creating a satisfied work environment with making a way to peace in industrial sector thereby getting better
output from employees to employers says”). There are numerous studies trying to figure out the ground relationship between
Job satisfaction and Employee welfare. Results from researchers in divergent fields ®-'% say that there is a positive association
between Job satisfaction and employee welfare. Providing constitutional and non-constitutional welfare measures to employees
is important to leave them satisfied and satisfied employees in return provide outstanding output to the organization. Also
results highlight the necessity of knowing the status of Employee welfare in selected field for which knowing the status becomes
primary objective of this research. Conversely, there is a gap in the pragmatic understanding with regard to the employee
welfare and job satisfaction in garment sector in the Indian scenario. At this juncture knowing the status of job satisfaction
is considered as the second objective, followed by this the next objective framed is to know the relationship between these
employees’ welfare and job satisfaction. Any study is incomplete without the demographic study and its influence on employee
welfare and job satisfaction. In line with this knowing the relationship between demographical variables and employee welfare
and job satisfaction was one more noted objective of the current study.

In order to find out the existing gap in the present research and apply suitable theory to come out with better results reviewing
of literature is important. In this context Employee welfare and Job satisfaction papers were reviewed thoroughly to know the
status of welfare facilities in Garment sectors in India. Then its association with job satisfaction was also determined. Then
the benefits of employee being satisfied in his work environment are also accounted. Employee welfare and Job satisfaction
in garment sector few of them namely"~'*) has made use of working conditions, canteen, restroom facilities, reward,
compensation as some of the factors upholding the term employee welfare. It is also important here to note that very few studies
that have reliable results have been conducted in this sector in Indian scenario. Also from the previous studies it is important
here to note that most of the researchers have applied the concept of job satisfaction in various sectors and have measured its
impact with positive outcomes. But on other hand we can see there are many studies on job satisfaction in garment industries
but there are limited studies showing the impact of welfare facilities on job satisfaction in garment sector in Indian scenario.
The present study is an attempt to explore the job satisfaction and welfare facilities in the selected garment industries.

2 Employee welfare

Employee welfare is a key factor in providing job satisfaction to employees according to various researchers in different fields.
The research was an attempt by various researchers to know the association between employee welfare and job satisfaction
and its effect on, development and productivity of organization 11517 The study was conducted at Garment industries in
Bangladesh the results of which proved to have a positive association between welfare benefits, satisfaction of employees and
productivity. The study proved in developing countries employee welfare can act as an instrument to corporate sustainability
in Garment sector (1), Researchers used different components of Employee welfare to measure its effectiveness some of them
made use of compensation, Annual leave, family leave, child care programme, sick leave etc. to measure the main component,
the results of which have a significant positive association between welfare facilities and job satisfaction 1®). According to
author 1) the study was conducted at Perfumery works in India to know the welfare facilities by considering components of
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welfare facilities as recreational facilities, Training and development, Pure drinking water facilities, sanitary facilities and safety
measures provided to employees the results of which told about company providing better welfare facilities and employees in
majority are satisfied with facilities provided as per their needs. The impact of welfare facilities provided to workers and its effect
on performance in Public and private sector was measured by ®” the results of which discovered employees in public sector are
provided with better welfare facilities and comparatively they are more satisfied with facilities provided to them than private
workers in India. The components of welfare facilities considered for study were Work environment, recreational, housing,
sanitary and drinking water facilities, transportation, retirement benefits. One of the paper ! in sports field mentioned the
need of welfare facilities through employee assistance programme such as motional, medical, insurance, investment, life skills
and career development needs of employees. Research *?) considered drinking water, canteen, grievance handling, medical and
retirement benefits as welfare components to observe operation of industrial relations and level of satisfaction of employees with
Employee welfare schemes in Rourkela steel plant, India. A study in chemical industry at Salem in India by *® has made use of
proper canteen facilities, accommodation, travelling, recreational and medical facilities as components of employee welfare to
see its effect on employee satisfaction. Research in IT Industries was also carried out by *¥ in labour welfare and social security
measures provided to people working in IT sector. They considered factors for labour welfare schemes as labour management
relation, rewards, motivation, labour welfare legislations, career planning opportunities for workers. Limited studies have made
an attempt to find out the relationship between Employee welfare and job satisfaction in garment industries in India.

3 Job satisfaction

Job satisfaction can be alleged as employee’s contentment with their jobs and it is one of the key elements in elevating the
productivity of organization > . In developing countries due to lower employment rate and instability of economic status the
main components of job satisfaction are Pay and promotion ?®). The study of Job satisfaction in Garments in Bangladesh *”)
has showed variables like working environment, salary structure, Job security, Hygiene canteen area, leave and medical facility
has positive association and relation with coworkers and supervisors has poor relationship with job satisfaction. According
to®® job satisfaction in Garment industry is influenced by stress, Wage policies, conditions at work and security in job. One
of the studies on Employees job satisfaction ®® conducted in garments at Bangalore region considered independent variables
of Job satisfaction as current salary, working environment, safety and health facilities, promotion and leave policies, supervisor
attitude, profits of working overtime. The results of the study showed working environment and pay were not satisfactory for
employees. Study ®% considered canteen and medical facility, work environment, supervisor relationship, satisfied timely pay
as significantly manipulating variables of Job satisfaction. The factors such as, promotional opportunity, good relation with co-
workers, management policy and recognition for better performance brings job satisfaction to the workers of garment industry
in Bangladesh and the study has showed a positive link between job satisfaction and productivity as well ®V). The research
on Job satisfaction among Banswara Garment workers in India include variables of Job satisfaction as benefits from salary,
unbiased promotion policies, working conditions, leadership, supervisions and social relationships, the job itself3?. Study
among perceptions of self-efficacy and job satisfaction level between Korean and Non-Korean teachers 3 used opportunities
for promotion, workload, flow of communication, pay, recognition as variables of job satisfaction the results of which showed
there is no insignificant difference on efficacy perception and satisfaction in job between Korean and Non-Korean teachers
whereas on other flip there is a substantial healthy association between satisfaction in job and teacher efficacy.

From the plethora of literature, it is noticed that most of the researchers have used different interventions to quantify job
satisfaction as it is a multi-dimensional construct. It is also noticed that few variables are consistently used in the research studies
such as pay and compensation, working conditions, promotion, job security, Training & Development, work environment,
facilities, relation& cooperation and compensation& rewards and many others. From the literature following dimensions were
selected based on the frequency of the usage of the researchers such as Work Environment; Relation & Cooperation; Training
& Development; Compensation & Rewards; Facilities; Job security; Health benefits; Personal benefits were considered for the
present research.

Objectives of the study

Following are the research objectives framed:

To determine the status of welfare of employees in Garment sector.

To explore the employee job satisfaction level in Garment sector.

To know the relationship between job satisfaction and Employee welfare.

To know the relationship between demographical factors, job satisfaction and Employee welfare.

NI

To find out the correlation among the components of job satisfaction and components of Employee welfare.
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4 Methodology

The Research design chosen is descriptive in nature. Based on the objectives framed, a sample questionnaire is prepared for
preliminary pilot survey on Likert scale with ratings 5 as highest ranking and 1 as lowest ranking. The instrument consisted
of 63 questions out of which 50 items comprising 6 components of Job satisfaction and 13 items covering 2 components of
employee welfare. The prepared questionnaire will be administered to the target group.

Convenient sampling method was used to collect the relevant information through the questionnaires.

250 valid responses were collected from the 51 garment industries located in and around of Bangalore, Karnataka. Out of
which only 224 were reliable and other 26 responses were discarded due to incomplete data. The research methodology will
make use of quantitative approach to relate Job Satisfaction & Employee Welfare.

4.1 Design of questionnaire

The questionnaires have been designed on the pretext of the six factors of job satisfaction and two factors of employee welfare
that have been identified following thorough investigation of available literature based on the frequency of usage in previous
studies. Following are the 6 dimensions of job satisfaction such as Work Environment; Relation & Cooperation; Training &
Development; Compensation & Rewards; Facilities; Job security and welfare facilities interventions like Health benefits and
personal benefits were considered for the present study.

From the 224 respondents working in 51 garments data were collected.

Using five point Likert scale questionnaire was designed, rated on a scale ranging from “strongly agree to “strongly disagree”

The questionnaire was designed and categorized in to the following sections,

o Demographical information related to both employees as well as firm.
« Employee’s perception towards Job satisfaction.
« Employee’s perception towards Employee welfare.

4.2 Defining hypothesis

Based on the stated objectives five hypotheses were formulated and tested for the acceptance using Chi-Square analysis. The
alternative hypotheses were as follows.
H,: There is an association between level of job satisfaction and demographical characteristics of employees
Hgo: There is an association between level of employee’s welfare facilities and demographical characteristics of employees.
H,3: There is an association between level of employee welfare and level of job satisfaction of employees
Hga: There is an association between personal benefits and level of job satisfaction of employees
H,s: There is an association between health benefits and level of job satisfaction of employees

5 Findings and discussions

This part delivers the results attained from the current study. These findings are presented based on the research questions that
guided the research.

Demographical factors of employees mainly comprise of age, gender, experience, salary paid, type of job, education level,
designation. The collected data was also analyzed to assess the status of Job satisfaction of employees and employee welfare.
Refer ( Table 1).

Table 1. Number and percentage of demographical characteristics of workers

Sl no Demographical characteristics of respondents Number of respondents Percentage respondents

15-20 10 44
21-25 34 15.1
26-30 47 20.9
31-35 32 14.2

! Age 36-40 47 20.9
41-45 24 10.7
46-50 17 7.5
51 and above 13 5.8

Continued on next page
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Table 1 continued

Male 113 50.4
2 Gender Female 111 49.6
upto5 131 50.4
3 Experience 6to 10 59 26.3
More than 10 34 15.1
. Technical 23 10.2
4 Type of job Non-technical 201 89.7
PG 0 0
Graduation 1 0.1
5 Education level Diploma 3 1.33
ITI 15 6.69
Others 205 91.5
<5000 0 0
6 Salary 5000-10000 129 57.5
10000-20000 79 35.2
more than 20000 16 7.14

Among 224 workers who were surveyed, the analysis of data shows that around 58.48 percent of the workers have less than
5years of experience, around 26.33 percent of the employees have between 6-10 years of experience and around 15.19 percent
of the employees are between 10-15 years of experience.

Around 0.5 percent of the workers are Graduates, around 1 percent of workers have attained an education level of diploma,
around 7 percent of workers are ITI holders and around 91 percent of workers are with an education level below that of ITI.

Around 10.26 percent of workers belong to the Technical team and around 89.74 percent of workers belong to the Non-
Technical team.Among the 224 workers who were surveyed, around 57.58 percent of workers average salary is in the range
between 5000-10,000 around 35.26 percent of workers average salary is in the range between 10000-20000 and around 7.16
percent of workers average salary is more than 20,000.

5.1 Status of job satisfaction of employees in the surveyed RMG

To analyze the overall Job satisfaction among the surveyed workers/employees they were basically divided as satisfied and
unsatisfied employees based on the job satisfaction score that an individual obtained. For the current study, the overall mean
so obtained is 4.23.

Among the 224 surveyed workers, the analysis of data shows that around 50.44 percent of the respondents are satisfied and
around 49.66 percent of the surveyed workers are unsatisfied as shown in ( Table 2). Percentage analysis addresses one of the
objectives of the study about determining the status of Job satisfaction among employees.

Table 2. Status of job satisfaction of employees

Status of job satisfaction Number of respondents Percentage of respondents
Satisfied 113 50.4
Unsatisfied 111 49.6

5.2 Relationship between demographical characteristics and job satisfaction of employees

In order to achieve the next framed objective of examining the association between demographical factors, Job satisfaction and
employee welfare, six Hypothesis were framed. Chi square analysis was done using Minitab software, each of the hypotheses
was tested for independency. Grounded on the view of the employees towards Job satisfaction they were grouped into two,
namely satisfied and unsatisfied. The test statistics were represented in the ( Table 3).
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Table 3. Relationship between demographical characteristics and job satisfaction of employees

Demographical Status of job satisfaction of Tablevalue CalculateValue Significance
Sl no . .. P value
characteristics of employees 212 x? value
employees Satisfied Unsatisfied
15-20 5 5
21-25 19 15
26-30 25 22
31-35 16 16
1 Age 36-40 19 )8 14.067 3.141 0.872 NS
41-45 13 11
46-50 10 7
51 and above 6 7
Male 46 67
2 Gender Female 53 58 3.841 1.125 0.289 NS
upto5 56 75
3 Experience 6 to 10 35 24 5.991 7.731 0.02 5%
More than 10 22 12
Typeof  Technical 10 13
4 job Non-technical 103 98 12.706 0498 048 NS
PG 0 0
Education Graduation 1
5 level Diploma 2 1 3.182 4.822 - 5%
ITI 4 11
Others 106 99
<5000 0 0
5000-10000 56 73
6 Salary 10000-20000 45 34 7.75 3.859 0.021 5%
more than 12 4
20000

Considering the Age of the employees, type of the job and gender (p>0.05, x? calculated < x table), since the calculated
chi-square value is lesser than the Table chi-square value, demographical factors does not have a significant relationship with
Job satisfaction. Therefore, Job satisfaction of employees is independent on the Age of the employees, type of the job and gender.

Considering the Experience of the employees, education and salary (p<0.05, x> calculated > y? table), since the calculated
chi-square value is greater than the Table chi-square value, this demo-graphical factor has a significant relationship with Job
satisfaction. Therefore, Job satisfaction of employees is dependent on the Experience of the employees, education and salary.

5.3 Status of employee welfare among the surveyed respondents

The numbers of workers who are satisfied and not satisfied are classified based on the grand mean, the present study grand
mean is 3.34, above the grand mean is considered as satisfied and below the grand mean is considered as unsatisfied. The (
Table 4) represents the status of welfare interventions among respondents.

Table 4. Status of employee welfare of employees in the surveyed samples

Status of employee welfare Number of respondents Percentage of respondents
Satisfied 127 56.6
Unsatisfied 97 434

Among the 224 workers who were gauged, the analysis of data shows that around 56.69 percent of the workers are satisfied
and around 43.31 percent of the workers are unsatisfied.

5.4 Relationship among demographical characteristics and status of welfare of employees

To examine the association between demographical factors and welfare facilities, six hypotheses were established. Using Minitab
software, each of the hypotheses was tested for independency by conducting chi-square analysis. Based on the view of the
employees towards welfare facilities they were grouped in to two, namely satisfied and unsatisfied. The test statistics are showed
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in the ( Table 5). Considering the Age of the employees, type of job and education level of employees (p>0.05, x> calculated
< x? table), since the calculated chi-square value is lesser than the Table chi-square value, this demographical factor does not
have a significant relationship with Employee welfare. Therefore, Employee welfare is independent on the Age of the employees,
type of job and education level of employees.

Table 5. Relationship between demographical characteristics and welfare status of employees

gl Demographical characteristics Status of Employee welfare —Table value Calculate pval Significance
N0 of employees of Employees 22 value y2 vaiue value
Satisfied Unsatisfied
15-20 6 4
21-25 17 17
26-30 29 18
31-35 16 16
1 Age 14.067 4.38 0.735
36-40 27 20
41-45 17
46-50
51 and above
Male 46 53
2 Gender 3.841 4.075 0.044 5%
Female 75 50
up to5 64 67
3 Experience 6to 10 42 17 5.991 8.682 0.013 5%
More than 10 21 13
. Technical 17 6
4 Type of job 3.841 3.095 0.079
Non-technical 110 91
PG 0
Graduation 1
5 Educationlevel =~ Diploma 1 2 7.815 3.287 -
ITI 6
Others 119 86
<5000 0 0
5000-10000 62 67
6 Salary 5.991 3.237 0.01 5%
10000-20000 54 25
more than 20000 11 5

Considering the gender, experience and salary of the employees (p<0.05, % calculated > x table), since the calculated chi-
square value is greater than the Table chi-square value, this demo-graphical factor has a significant relationship with Employee
welfare. Therefore, Employee welfare is dependent on the gender, experience and salary of the employees.

5.5 Relationship between job satisfaction and employee welfare

The objective of knowing the association between Job satisfaction and employee welfare is carried out by framing alternative
hypothesis that is tested for association by using chi-square analysis. Based on the Employee welfare status the employees were
grouped into two, namely satisfied and unsatisfied, the test statistics were represented in the ( Table 6).

Table 6. Relationship between job satisfaction and employee welfare

Status of Job Status of Employee welfare Table value Calculated I Significance
. . value
satisfaction Satisfied Unsatisfied 2> value x° P value
Satisfied 75 38
3.841 8.695 0.003 5%
Unsatisfied 52 59
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From the chi square analysis, it is identified that p<0.05, y%calculated > x table, since the calculated chi-square value is
greater than the Table chi-square value, it signifies that the Job satisfaction of the employees has significant association with
Employee welfare. Therefore, Job satisfaction of the employees is dependent on the Employee welfare interventions of the
employees. The results here accept alternative hypothesis Ha3 thereby rejecting null hypothesis.

5.6 Status of components of job satisfaction

The following ( Table 7) shows the number of employees satisfied and unsatisfied based on six components of job satisfaction.

Table 7. Status of components of job satisfaction

Number of employees

Slno Component of job satisfaction - -
Satisfied Unsatisfied

1 Work Environment 161 63

2 Relation & Co operation 105 119

3 Training & Development 135 89

4 Compensation & Rewards 139 85

5 Facilities 154 70

6 Job security 139 85

5.7 Status of components of employee welfare

The ( Table 8) shows the number of employees satisfied and unsatisfied based on two components of employee welfare.

Table 8. Status of components of employee welfare

Number of employees

Slno Components of employee welfare
Satisfied Unsatisfied
Personal facilities 139 85
2 Health facilities 154 70

5.8 Relationship between personal facilities and components of job satisfaction

To analyze the relationship between Personal benefit component and components of Job satisfaction, six alternative Hypotheses
were established namely Ha4,, Ha4,, Ha4;, Ha44, Ha45 and Ha4. Using Minitab Software, each of the hypotheses was tested
for association by conducting chi-square analysis. Based on the perception of the employees towards all the six components of
Job satisfaction under personal benefit component they were grouped into two, namely satisfied and unsatisfied. Also, after the
chi-square analysis, the values 2 and the significance levels are presented in the ( Table 9).

Table 9. Relationship between personal facilities component and components of job satisfaction.

S . . Personal facilities Table Calculate Significance
o Component of Job satisfaction Satisfied Unsatished  value value 22 P value value

1 Work Environment %‘;ﬁ;‘;e q Z z 3.841 5.043 0.02 5%

; Mesco om0 H e e w

) Tamwk LS E os e ow
- S AR R VO

5 Facilities fffifs%e 1 ;lg 52 3.841 0.94 0.33 NS

6  Job security f;‘:;ﬁnesie q ii 22 3.841 0.848 0.357 NS
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From the Chi Square analysis it is revealed that Work Environment, Relation & Co-operation and Compensation & Rewards
are significantly associated with personal facilities(p<0.05, y*calculated) on the other hand Training & Development, facilities
and Job security are not associated with personal facilities (p>0.05, y*calculated < y? table).

5.9 Relationship between health benefit component and components of job satisfaction

To analyze the relationship between Health benefit component and components of Job satisfaction, six alternative Hypotheses
were established namely Ha5;, Ha5,, Ha53, Ha5,, Ha5s; and Ha5. Using Minitab Software, each of the alternative hypotheses
was tested for association by conducting chi-square analysis. Based on the perception of the employees towards all the six
components of Job satisfaction under health benefit component they were grouped into two, namely satisfied and unsatisfied.
Also, after the chi-square analysis, the values y?and the significance levels are presented in the ( Table 10).

Table 10. Relationship between health facilities component and components of job satisfaction.

. . Health facilities Table Calculate Significance
Slno  Component of Job satisfaction 2 5 P value
Satisfied ~ Unsatisfied ~ value x value ¥ value
. Satisfied 103 66
1 Work Environment 3.841 3.177 0.07 NS
Unsatisfied 26 29
i Satisfied 70 35
2 Relation & Co aushe 3.841 6.668 0.01 Significant
operation Unsatisfied 59 60
ini Satisfied 68 40
3 Iraining & aHsie 3.841 2.466 0.11 NS
Development Unsatisfied 61 55
i Satisfied 89 50
4 Compensation & aushe 3.841 6.219 0.07 Significant
Rewards Unsatisfied 40 45
o Satisfied 52 17 -
5 Facilities 3.841 12.896 0 Significant
Unsatisfied 77 78
. Satisfied 87 67
6 Job security 3.841 0.242 0.62 NS
Unsatisfied 42 28

From the Chi Square analysis it is revealed that component Relation & Co-operation, Compensation & Rewards and Facilities
are significantly associated with Health benefit component (p<0.05, y>calculated) on the other hand Work Environment,
Training & Development and Job security are not associated with Health benefit (p>0.05, x’calculated < x? table).

5.10 Correlation analysis between components of job satisfaction

Correlation is an analysis that measures the strengths of association between two variables and the direction of the relationship.
In support to the stated fact the fifth objective of the study about finding the correlation between components of Job satisfaction
was framed. The results of the correlation analysis carried out are tabulated as shown below ( Table 11). The results show that
Training and development

Table 11. Correlation analysis between components of job satisfaction

Job satis- Work envi- Relation and co Training & Compensation Job secu-  Facility
faction ronment operation Development rity

Job satisfaction 1

Work environment 0.55 1

Relation and co operation 0.51 0.22 1

Training&development 0.69 0.27 0.48 1

Compensation 0.59 0.28 0.19 0.24 1

Job security 0.53 -0.04 0.008 0.21 0.24 1

Facility 0.47 0.09 0.064 0.200 0.08 0.16 1

(r=0.69) is highly correlated to job satisfaction while Facility(r=0.47) is least correlated to job satisfaction
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5.11 Correlation analysis between components of employee welfare

The ( Table 12) presents the correlation between the selected two components of employee welfare. The result of the correlation
analysis shows that personal benefits (r=0.55) is highly correlated to employee welfare while health benefits (r=0.33) is least
correlated to employee welfare. Therefore, the fifth objective of the study about correlation between components of Employee
welfare is analyzed.

Table 12. Correlation analysis between components of employee welfare

EMPLOYEE WELFARE  HEALTH FACILITIES PERSONAL FACILITIES
EMPLOYEE WELFARE 1
HEALTH FACILITIES 0.333964 1
PERSONAL FACILITIES 0.557099 0.419893 1

6 Discussion

The research findings give confirmation that better welfare facilities lead to augmented satisfaction in job among workers.
The findings are as per the defined five objectives of the study that are subjected to statistical techniques to obtain results.
Findings of several authors relating to employee welfare and job satisfaction are consistent with the results obtained in current
study. ®4-39), The findings of the current study indicated about 50% of workers are satisfied with their current job and 56.69%
of workers are satisfied with welfare facilities provided. The study also revealed about demographical factors such as age and
gender are not associated with Employee welfare whereas Type of job, experience and salary have their impact welfare facilities
provided. Additionally, the results of percentage analysis for relationship between the Job satisfaction and employee welfare
of the respondents, it is inferred that when employees are satisfied with welfare facilities then they have high job satisfaction.
The results are in line with the findings of author® who told components of welfare facilities are highly correlated to job
satisfaction. According to authors®3”) Job satisfaction is influenced by salary, supervisor relationship, promotion, housing
facility and security of job. The existing study from chi-square analysis determined about components of job satisfaction such
as work environment, relation & cooperation and compensation & rewards have a significant association with the personal
benefits and with respect to health measures provided by garments. It is evidenced that components of job satisfaction namely
facilities, relation & cooperation and compensation & rewards have a significant association with the health benefits. The
results of author (V) revealed the status of welfare facilities in garment industries among Sri Lankan employees is positively
correlated with job satisfaction with some employees being satisfied and some not satisfied with the present welfare measures
such as reward system, safety and canteen facility. The fifth objective framed on correlation resulted with Training and
development (r=0.69) being highly correlated to job satisfaction while Facility (r=0.47) being least correlated to job satisfaction.
Results of correlation analysis shows that personal benefits (r=0.55) is highly correlated to employee welfare while health
benefits (r=0.33) is least correlated to employee welfare. According to author®®, the correlation analysis provide adequate
statistical confirmation regarding the relationship between employee welfare facilities and job satisfaction that leads to improved
productivity. Therefore, all five objectives were considered during methodological analysis of the study with the obtained results
empirically proving the theoretical concepts considered during review.

7 Conclusion

The study proved that welfare facilities is important key component in ensuring job satisfaction of employees in Garment sector
and satisfied employees retain longer and yield better productivity. In order to support the above statement an attempt was made
in the study by framing objective of knowing the relationship between job satisfaction and employee welfare. The other subject
of ensuring job satisfaction among workers in garment industries is addressed through this study by defining the objective of
determining the status of welfare of employees in Garment sector. The results of the study showed workers opinion about welfare
facilities provided and satisfaction in job. Also, the importance of knowing the association between demographical factors,
job satisfaction and employee welfare was highlighted in the study, followed by finding out the highest and least correlated
component of job satisfaction and employee welfare.

Therefore, explored results on employee job satisfaction suggest that Garment industries in Bangalore region should
emphasis on refining their welfare facilities and job satisfaction components as almost 50% of employees still remain unsatisfied
with welfare facilities provided that effect satisfaction in job among employees. This may eventually lead to hold back their best
talent within the organization. This study is limited to Garment industries in India, Bangalore region.
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